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ANALYSIS

● Accelerating climate change and ecosystem breakdown

● Fast approaching tipping points

● Crumbling system, vested and emerging interests: 
preludes to eco-fascism

● Opportunity of upgrading democracy



PURPOSE

Awakening to the reality of climate and ecological 
breakdown, we use mass civil disobedience with the 
strength of a growing movement, aligning with other 

movements and networks, to demand rapid change 
and prefigure a new system that helps life on earth 
thrive.



VISION

We imagine a future where humans no 
longer cause irreparable harm to 
themselves and their surroundings, but 
recognise and support the 
interconnectedness of life in its 
broadest sense.

A future where our society is a network of 
communities that joyfully work together 

to adapt to change, in whatever form it 
may come.

A future where our cultures are resilient, 
regenerative, and built on respect for 
one another, all other forms of life, and 
the planet that sustains us. 

A future where we have accepted the 
damage already done to our ecosystems, 
realign our relationship to the Earth with 
a deep understanding of our place in 

nature, and trust in the Earth’s ability to 
heal itself and find a new natural balance.



MISSION
We tell the truth about the climate and 
ecological emergency and its causes in a 
way that involves and engages every 
person. 

We participate in a decentralised mass 
movement of civil disobedience and 

nonviolent direct action in the UK, 
which helps catalyse worldwide rebellion. 

We disrupt and pressure exploitative 
and ecocidal institutions in the UK to 
stop causing harm to people, nature, and 
the planet.

We push for a transformation of the 

UK’s political institutions, enlisting 
them to serve people’s interests and 
reshape the global economic system. 

We commit wholeheartedly to justice and 
repairing our social fabric, and we embrace 
the inner and outer work needed to 
create and sustain regenerative futures. 

We listen to and act in solidarity with 
marginalised voices, and we connect with 
and support communities of resistance 
to transform society.



THEORY OF CHANGE FRAMEWORK

To limit catastrophic climate change and 
biodiversity loss, begin repair where 
possible, and adapt to likely social collapse, 
we need mitigation, regeneration, and 
adaptation.

These are only possible with global 

change towards a new social and 

economic paradigm based on sufficiency 
and respect for our interdependence with 
the natural world.

To achieve this change, we

● use bottom-up pressure to drive 
top-down, democratically 

mandated change in the UK and 
beyond,

● support the transformation of 

individuals and communities 
through non-violent direct action, 
self-organisation, and deliberative 
democracy.



GUIDING POLICY
● Act with foresight and urgency according to the precautionary principle

● Build an organism that can grow and gain from conflict, tension, and paradox

● Nurture an ecology of different modes of change: 
○ Pressure-building to transform institutions
○ Regenerative culture
○ Decentralisation and self-organising systems

● Work in cycles between the modes to allow space for reflection, exploration, and growth
● Connect local, national and global perspectives:

○ Connect local XR groups directly to international communities in solidarity
○ Enlist domestic political institutions to reshape international institutions



FOCUS AREAS
We focus on the following areas of work to raise consciousness, 
grow the movement, transform harmful institutions, and build 
resilience for adaptation to coming change:

● Tell the truth and overcome denial
● Put pressure on institutions
● Build and sustain a decentralised mass movement
● Actively participate in a Movement of Movements
● Explore alternative models



THE END 



TELL THE TRUTH AND OVERCOME DENIAL

● We tell the truth about
○ The climate and ecological emergency

○ The system that has led to the emergency
○ Our need to work together to find solutions

● We combine communication, education, and support to help 
people overcome denial and commit themselves to radical change



PUT PRESSURE ON INSTITUTIONS

● We mobilise in rebellion against the UK Government 
to transform and enlist the UK’s institutions in service to life on 
Earth

● We use non-violent direct action to actively empower a 

decentralised network of communities

● We look out for and work on our own internal replications 

of oppression



BUILD AND SUSTAIN A DECENTRALISED MASS MOVEMENT
● We empower local XR groups to develop strong individual 

purposes, which are connected in a shared hierarchy of 

purposes

● We train and learn from local XR groups so that we both take 
ownership of XR UK’s Theory of Change and focus on tangible, 

strategic, and coherent actions

● We link local XR groups to grow a network of local groups that 
can rebel autonomously and in concert



ACTIVELY PARTICIPATE IN A MOVEMENT OF MOVEMENTS
● We aim to use our structural power and privilege in the service 

of and to empower other movements

● We participate in sharing knowledge, skills, and expertise 
between the movements

● We welcome and address conflict and tension between 
movements

● We offer to co-develop a movements’ assembly to 
collaboratively set strategy and evaluate risks and successes



EXPLORE ALTERNATIVE MODELS
● We connect with indigenous communities to learn about how 

they have maintained their commons in the face of adversity

● We learn about, practice, and develop a regenerative culture 
that helps us repair our social fabric and restore ecological balance

● We research and experiment with alternative models of 
democratic social organisation

● We share our learnings to enrich mass movement building as 
well as the movement of movements


